
AGM
REPORT 
2016 - 2017

Mittagong Preschool  
Director’s Annual Report  
(March 2016 - 2017) 

Firstly I would like to thank the members of the outgoing committee for all their 
hard work and dedication to the Preschool over the past year.  Thanks to Belinda 
Myles for her work & support in the position of President, to Heidi Searle-Aalto for 
her insight as Vice-President, to Kristylee Robertson for being our Treasurer and to 
Jodie Eccleston for her role as Secretary.  Our Committee in 2016 doubled as both 
the Executive Committee & also as the fundraising committee, so I thank them 
doubly for all their time & help!

Special thanks to our three general members: Lee Coyle, Catherine Reeves & Jaime 
Woolley (also Facebook manager), for helping with our fundraising endeavours & 
offering their thoughts at meetings, aiding the decision-making process.  

We all fully appreciate the fact that these positions are voluntary and that there can 
be stress involved at times.  However, as I say each year, I believe that involvement 
in your child’s education is a priceless gift and, please know that your child, the 
other children, families, staff and community benefit from your dedication.  I have 
enjoyed working closely with you all and hope you have enjoyed the experience 
as well.   Each year I quote the saying ‘it takes a village to raise a child’.  Whilst this 
has become somewhat of a cliché, the idea behind it remains true — that children 
grow up as a part of a community.  Remember, that as a community-based centre, 
we could not operate without you ... so thanks!

We have had a very busy year with special events like the Mother’s, Father’s Night, 
Family Nights & Farewell lunches at year-end.  We celebrated Harmony Week, 
Moss Vale Show Week with our scarecrow receiving commendation, Science 
Week, disco days, pyjama days, Mini-Olympics & many more program highlights.  
Program-wise, we have also had lots of exciting incursions like music incursions, a 
magic show, a forensic science show and the responsible pet program.  We have 
also had excursions to the Library for Book Week. The staff continued with the 
journal-style programming format based on children’s interests, incorporating the 
Australian curriculum framework document, “Belonging, Being & Becoming: The 
Early Years Learning Framework for Australia” (EYLF).  We have also continued with 
the individual portfolios as a means of maintaining children’s individual records.  
We continued writing six-monthly and annual Developmental Summaries as a 
means of ascertaining appropriate directions for facilitated growth and as a tool for 
informing our ongoing programs.  We once again completed a modified version of 
the Transition to School Report & have received excellent feedback from the local 
schools, saying they found them very beneficial.   We continued displaying the 
program journals on a fortnightly basis.  We have continued varying between flyers, 
newsletters, emails, text messages, sign-up sheets & the changeable sign as means 
of engaging the interest & participation of our families.  
 
We are just about to embark on our annual Staff Review sessions between the 
staff and myself with the aim of setting professional goals and working towards 
growth.  This affirms the staff for all their wonderful qualities as well as indicating 
appropriate in-service training.   Whilst on the topic of staffing, I would like to 
formally acknowledge the experience, passion, drive, commitment & expertise of 
our wonderful staff at the Preschool.  Rita Pierson, an inspirational teacher, states: 
“Every child deserves a champion – an adult who will never give up on them, who 
understands the power of connection and insists that they become the best that 
they can possibly be”.  Our Preschool is staffed by a crew of champions and it is 
thanks to all the staff that we do such a great job of early childhood education and 
that we have such a fantastic reputation in the area!  Thanks again!
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 With that in mind, we continued to strive for best quality, reviewing the Preschool 
policies, upgrading them to reflect recent policy & practice.  This process is 
ongoing and will continue throughout the year, with a major staff focus in the April 
non-term break.  We were quite successful in addressing our improvement points 
from our 2016 QIP (Quality Improvement Plan), including purchasing a pneumatic 
nappy change-table, conducting a cultural survey, successfully applying for the 
ELLA program, installing a parent feedback letterbox in each room and engaging in 
the application process for Government grants regarding purchasing a defibrillator 
and introducing a road safety program, including bikes.  We will soon be revising 
our Improvement Plan in line with the National Quality Standards, setting goals 
once again for the year ahead.  

Last year we were successful in receiving a sizeable grant to include more 
sustainability in our Preschool program.  We received over $5,000 from Community 
Building Partnerships to buy a greenhouse and shed, as well as gardening 
implements and resources.  This has enabled us to increase the profile of our 
sustainability initiatives, our gardening projects and our ongoing vision to engage 
children in the natural world, building a sense of environmental responsibility.  We 
also received $15,000 under the Community Preschool Outreach Grants Program 
which is being used to deliver a broader range of cultural diverse experiences, 
assist transition to school, support partnerships with local schools, support 
community engagement and support our social media presence.   

The Preschool had full enrolments throughout 2016 with a waiting list.  There were 
some staffing changes to accommodate staff illnesses & leave.  The position of 
Outdoor Educator, created in 2010, continues as an important innovation, raising 
the profile of the outdoor program & value-adding to the children’s educational 
experience at the Preschool.  As part of this role we have continued implementing 
the “Munch & Move” program with a ‘fundamental movements’ session each day 
in the outdoor environment.  It has been wonderful to see how the children’s skills 
have grown with this repeated practice.  We have also continued to offer the PALS 
social skills program, last year running it in Term 3 to facilitate time to follow-up 
on skills, as we continue to see the positive impact on confidence & pro-social 
behaviours as a direct result of this program. 
 
Throughout last year we discussed strategies to ensure the ongoing viability of the 
Preschool.  This has been impacted by such factors as the new Preschool Funding 
Model & families’ needs in regards to hours of care.  We ascertained information 
from waiting list data, Open Day attendees & surveying current families.  On the 
basis of this information, we changed to an 8 hour day (8 am to 4 pm).  This year, 
this decision was consolidated, allowing us to achieve increased funding through 
the Start Strong initiative, making our fees very affordable for the families.   

Parent involvement is very important to us and this was once again evident in 2016.  
Thanks to one and all for your involvement in so many ways, large and small!  There 
were Working Bees, Clean-up day, book contacting volunteers and our Greenhouse 
& Shed building day, just to mention a few.  Please remember that we really need 
the help and input of our families and we are not asking for a huge commitment 
of time but rather, if everyone does just a little, then the whole task is much more 
manageable.

Preschool education is all about forming and nurturing relationships with families/
carers, and as such, the Preschool staff are committed to consulting with, and 
involving the whole family within the Preschool program.  Please remember, we 
have an open-door policy, we invite program-input from families and we are always 
here to discuss any issues you may have.

Good luck to the incoming committee members and I look forward to working 
with you all.  
                                                                                                                                          
Pauline Iacono, Director
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Speaking of our reputation,  
it is with pleasure that I  
include in my report the fact 
that when we were assessed 
& rated in 2015, we received 
an overall rating of  
Exceeding National Standard, 
just in case you didn’t  
already know! 



It is with pleasure that I provide Mittagong Preschool with the president’s report for 
the Annual General Meeting. Welcome to all those present, and thank you for your 
attendance! A special welcome to new families joining us this evening. I am grateful 
for the opportunity to look back on the year that was. Throughout 2016 I believe 
Mittagong Preschool has continued to strengthen and grow as an organisation- 
continuing its commitment to providing the highest standard of Early Childhood 
Education, and in turn making a positive contribution to the Highlands community.
I would like to begin by acknowledging all preschool staff- both teaching and behind 
the scenes. Your wonderful, tireless commitment to your various and varied roles is 
reflected in the way the children develop and flourish during their time at Mittagong 
Preschool. The exceptional reputation of the preschool is a reflection of the first rate 
service delivered by you.

2016 was a fun one in terms of family get togethers and events. The children were 
entertained and enthralled with performances from Shane, the Magic Jester, and 
Greg, with his swag full of instruments and the welcome family picnic and end of year 
farewell. They were treated with dress up days, an excursion to the library for Book 
Week, and one class was even lucky enough to go on a bush picnic. The preschool as 
a community participated in events such as the Moss Vale Show Week, and the Tulip 
Time Street Parade.

My personal favourite event was the exceptionally well organised “Mini Olympics”. 
The torch relay was run daily, and the lighting of the flame and the singing of the 
national anthem were a highlight for the children, who enjoyed participating in 
Olympic events such as “rowing”, “beach volleyball”, “gymnastics”, “equestrian”, 
“basketball” and many more. At the end of each day the children were presented 
with a medal whilst standing on a winner’s podium. Events such as this do not take 5 
minutes to throw together and so a particular mention must go to Sue, the outdoor 
programmer, and those supporting her in this role. The look of pride and joy on the 
children’s (and parents) faces in events such as this is a rewarding one, whilst at the 
same time the children are filled with confidence and a sense of achievement.  
Thanks again!

Thank you to those families who donated to preschool in one way or another over the 
course of the year. Fundraising achievements of 2016 included hosting two Bunnings 
BBQ’s and two Election Day cake stalls, a Trivia Night, and a cookbook and tea towel 
fundraiser. All were highly profitable, enabling the purchase of additional resources 
our children benefit from directly. The committee of 2016 should be pleased and 
proud.

Speaking of, I would like to take this opportunity to acknowledge the committee of 
2016- a small but strong group of dedicated and passionate parents, ready and willing 
to donate their time for the betterment of the preschool. It is always a rewarding 
experience to serve on a committee with like-minded mums, all with a common goal. 
I look forward to serving on the committee again this year with some new and some 
old faces. I am positive 2017 will be a great one! 

Finally, a special mention to Pauline, who goes above and beyond in her role as 
teacher and director, on a daily basis. Working alongside Pauline is a pleasure, to say 
the least! Anyone who has attended a committee meeting will be aware that Pauline 
is not only a representative of the children on a professional level, but is personally 
and emotionally invested in the individual needs of each and every child. On behalf of 
the committee, I would like to offer deep and sincere gratitude for her continued and 
unwavering dedication.
Belinda Myles 
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‘THE 2017 PARENT  
COMMITTEE AND  
ASSOCIATION  
DELEGATES
PRESIDENT:  
Belinda Myles

VICE-PRESIDENT:   
Heidi Searle-Aalto

SECRETARY:   
Jodie Eccelston

TREASURER:   
Kristylee Robertson

GENERAL MEMBERS:   
Catherine Reeves
Jessica Miskelly
Laura McEwan
  
PUBLICITY/
NEWSLETTER  
Lauren Evans

FUNDRAISING:
Lee Coyle
Jaime Woolley
Catherine Reeves
Kate Crawford

MAINTENANCE:
Phil Brammer (handyman)
Kate Crawford (greenery)

LIBRARY COORDINATOR:
Bettina Warne


